
TOWNOFPINCHERCREEKCOUNCIL
MEETINGAGENDA

Monday, January27, 2020at6:00p.m.  
CouncilChambers, TownHall

962St. JohnAvenue

1. CalltoOrder

2. ScheduledPublicHearing

3. AgendaApproval

4. ScheduledDelegations

5. AdoptionofMinutes

MinutesoftheRegularMeetingofCouncilheldonJanuary8, 2020
MinutesoftheRegularMeetingofCouncilheldonJanuary13, 2020

6. BusinessArisingfromtheMinutes

PoliceFundingModel - LetterToMinisterofJusticeandSolicitorGeneral

7. Bylaws

ProposedAmendmentsToTheFeeStructureBy-Law1584ScheduleC

8. NewBusiness

ORRSCGISGrantSupport

MunicipalAssetManagementGrantApplicationSupport

EngineeringServicesRequestForProposals

9. CouncilReports

10. Administration

CouncilInformationDistributionList

11. ClosedSessionDiscussion

J. SzumlasInter-CouncilInteractionsReport – FOIPs. 22

NoticeofTerminationofLease – FOIPs. 16

PincherCreekTransportationBrokerageProposal – FOIPs. 16

IntermunicipalCollaborarationFrameworkUpdate – FOIPs. 21

12. NoticeofMotion

13. Adjournment

ThenextRegularCouncilMeetingisscheduledforFebruary5, 2020AT9:00a.m.  



5.1RegularCouncilMeeting
January8, 2020

REGULARMEETINGOFCOUNCIL
HeldonWednesdayJanuary8, 2020inthe

TownHallCouncilChambers, commencingat8:00a.m.  

INATTENDANCE:    Mayor:      D. Anderberg

Councillors: B. McGillivray, S. O’Rourke, L. Jackson
M. BarberS. KorbettandW. Elliott

Staff: L. Wilgosh, ChiefAdministrativeOfficer;        
L. Rideout, DirectorofCommunityServices;  
W. Catonio, DirectorofFinanceandHuman
Resources; A. Kollee, ManagerofLegislative
Services; D. Green, FamilyandCommunity
SupportServicesCoordinatorandL. Goss,  
AdministrativeManager

1. CALLTOORDER
MayorAnderbergcalledthemeetingtoorderat8:02am.  

2. SCHEDULEDPUBLICHEARING

3. AGENDAAPPROVAL
JACKSON:  
ThatCouncilfortheTownofPincherCreekapprovestheJanuary8, 2020agendaas
amended, theamendmentbeingtheadditionofitem6.5PincherCreekCommunityEarly
LearningCenterNonProfitStatusanditem 8.6EconomicDevelopersAssociation
Conference.  

CARRIED20-001

4. DELEGATIONS

4. ADOPTIONOFMINUTES
5.1 MinutesoftheRegularMeetingofCouncilheldonDecember9, 2019

ELLIOTT:  
ThatCouncilfortheTownofPincherCreekapprovetheminutesoftheregular
meetingofCouncilheldonDecember9, 2019aspresented.  

CARRIED20-002

6. BUSINESSARISINGFROMTHEMINUTES
6.1 NoticeofMotion – CouncillorMcGillivray – Bylaw1578-19A

McGILLIVRAY:  
ThatCouncilfortheTownofPincherCreekdirectadministrationtopreparea
bylawamendmentforBylaw #1578-19Atoincludes.3subsection .c "Committee
oftheWhole, CouncilPolicyReviewCommittee, CouncilBudgetCommitteeand
anyothermeetingofCouncilwhereallmembersofCouncilareappointedto
serveon"; andtobringbacktheproposedbylawamendmenttothenextCouncil
meetingforconsideration.  

CARRIED20-003
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RegularCouncilMeeting
January8, 2020

W. Catoniojoinedthemeetingat8:12am.  

6.2 TCEnergy – PrestonSeier – DispositionofDelegation
KORBETT:  
ThatCouncilfortheTownofPincherCreekreceivetheinformationprovidedby
PrestonSeier, representingTCEnergy, regardingtheproposedNOVAGas
TransmissionLtd. WestPathDelivery, aspresented.  

CARRIED20-004

6.3 RiversdaleResources – KeithBott – DispositionofDelegation
ELLIOTT:  
ThatCouncilfortheTownofPincherCreekreceivetheinformationprovidedby
KeithBott, representingRiversdaleResources, regardingtheprogressof
RiversdaleResourcesaspresented.  

CARRIED20-005

6.4 DispositionofDelegation – PincherCreekGolfandCurlingClub
SteeringCommittee
BARBER:  
ThatCouncilfortheTownofPincherCreekagreetoallocate $25,000foran
expansionconceptualplanatthePincherCreekGolfClub.  

DEFEATED

6.5 PincherCreekCommunityEarlyLearningCentreNonProfitStatus
KORBETT:  
ThatCouncilfortheTownofPincherCreekagreethatthePincherCreek
CommunityEarlyLearningCentrebedeclaredasnonprofitstatus.  

CARRIED20-006

7. BYLAWS

8. NEWBUSINESS
8.1 AuditorAppointment2019

JACKSON:  
ThatCouncilfortheTownofPincherCreekappointAvailCPAasauditorsforthe
yearendedDecember31, 2019fortheTownofPincherCreek’scontrolled
corporationthe “PincherCreekCommunityEarlyLearningCentreLtd.”  

CARRIED20-007

8.2 CreditCardPaymentOptions
ELLIOTT:  
ThatCouncilfortheTownofPincherCreekapprovetherevisedPaymentCard
AcceptancePolicy #702-20.  

CARRIED20-008
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RegularCouncilMeeting
January8, 2020

ELLIOTT:  
ThatCouncilfortheTownofPincherCreekapproveenteringintoacontractwith
OptionPayforthepurposeofacceptingcreditcardpaymentsforsettlingall
servicesprovidedbytheTownincludingutilitiesandpropertytaxesandthatall
costsofsuchtransactionsbepaidbythecustomer.  

CARRIED20-009

L. Rideoutleftthemeetingat9:08am.  

8.3 LettersofSupportforPincherCreekandAreaEarlyChildhood
Coalition, PincherCreek (ParentLink) FamilyCentreandtheHealthy
FamiliesHomeVisit
McGILLIVRAY:  
ThatCouncilfortheTownofPincherCreekapprovethelettersofsupport
recommendingapprovalforCoreFundingfromtheFamilyResourceNetworkfor
PincherCreekandAreaEarlyChildhoodCoalition, PincherCreek (ParentLink)  
FamilyCentreandtheHealthyFamiliesHomeVisitationProgram.  

CARRIED20-010

L. Rideoutjoinedthemeetingat9:13am.  

8.4 CommunityHallRequestforSupport
KORBETT:  
ThatCouncilfortheTownofPincherCreekprovidethePincherCreekCommunity
HallBoardAssociationwithaletterofsupportfortheirgrantapplicationto
CommunityFacilityEnhancementProgramtoupgradetheflooringatthehall.  

CARRIED20-011

8.5 AUMAPresident’sSummitonMunicipalFinances
McGILLIVRAY:  
ThatCouncilfortheTownofPincherCreekauthorizetheattendanceofMayor
AnderbergalongwiththeChiefAdministrativeOfficerattheAUMAPresident's
SummitonMunicipalFinancesonJanuary22and23, 2020inEdmonton, Alberta.  

CARRIED20-012

8.6 EconomicDevelopersAssociationConference
McGILLIVRAY:  
ThatCouncilfortheTownofPincherCreekauthorizetheattendanceof
CouncillorKorbettattheEconomicDevelopersAssociationConferenceonApril1- 
3, 2020inKananaskis.  

CARRIED20-013

9. COUNCILREPORTS:  
ELLIOTT December9 RegularCouncil

January7 OperationsCommittee

O’ROURKE December9 RegularCouncil
NapiChristmasParty

Page - 3 - of6 Initials _________  



RegularCouncilMeeting
January8, 2020

JACKSON December9 RegularCouncil
December13 Transportation
December14 PincherCreekFoundationChristmasParty
January7 OperationsCommittee

KORBETT December9 RegularCouncil
December11 RuralPhysicianAttractionEvent
December14 SkateintoWinterEvent
December16 MLARogerReid
December17 AlbertaSouthWestConferenceCall
December17 MLARogerReidandMPJohnBarlow
December18 ChamberMixandMingle
December19 EmergencyServicesCommission
December19 PincherCreekCommunityEarlyLearningCentre
December20 MLARogerReid
January7 EarlyLearningCentreSiteTour
January7 PincherCreekCommunityEarlyLearningCentre

BARBER December9 RegularCouncil
December12 GolfCourse
December18 CommunityFutures

McGILLIVRAY December9 RegularCouncil
December10 EarlyLearningCentreSiteTour
December11 LandfillAssociation
December13 TransportationCommittee
December18 LandfillAssociation
December19 PincherCreekCommunityEarlyLearningCentre
December20 MLARogerReid
January7 PincherCreekCommunityEarlyLearningCentre

Mayor’sReport
ANDERBERG December9 RegularCouncil

December11 CPHolidayTrain
December13 TransportationCommittee
December14 AlbertaHealthServicesFunding
December16 LethbridgeCommunityFoundation
December16 FamilyandCommunitySupportServices
December19 EmergencyServicesCommission
December19 PincherCreekCommunityEarlyLearningCentre
December20 MLARogerReidandGoodSamaritansSociety
January3 MayorsandReeves
January7 PincherCreekCommunityEarlyLearningCentre

BARBER:  
ThatCouncilfortheTownofPincherCreekacceptstheMayorandCouncil
ReportsforJanuary8, 2020asinformation.  

CARRIED20-014
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RegularCouncilMeeting
January8, 2020

10. ADMINISTRATION
10.1 CouncilInformationDistributionList

JACKSON:  
ThatCouncilfortheTownofPincherCreekaccepttheJanuary8, 2020Council
InformationDistributionListasinformation.  

CARRIED20-015

10.2 ChiefAdministrativeOfficerUpdates
BARBER:  
ThatCouncilfortheTownofPincherCreekreceivestheChiefAdministrative
OfficerUpdatesforJanuary8, 2020aspresented.  

CARRIED20-016

MayorAnderbergcalledarecessat10:00am.  
W. Catonio, L. Rideout, D. GreenandL. Gossleftthemeetingat10:00am
MayorAnderbergcalledthemeetingbacktoorderat10:14am.  

11. CLOSEDMEETINGDISCUSSION
JACKSON:  
ThatCouncilfortheTownofPincherCreekagreetomovetoaclosedsessionofCouncil
onWednesdayJanuary8, 2020at10:14aminaccordancewithsection19and22ofthe
FreedomofInformationandProtectionofPrivacyAct, withtheChiefAdministrative
OfficerandJohnSzumlasinattendance.  

CARRIED20-017

J. Szumlasleftthemeetingat11:20am.  

McGILLIVRAY:  
ThatCouncilfortheTownofPincherCreekagreetomoveoutofaclosedsessionof
CouncilonWednesday, January8, 2020at12:02pm.  

CARRIED20-018

11.1 J. SzumlasInter-CouncilInteractionsReport – FOIPs. 22

KORBETT:  
ThatCouncilfortheTownofPincherCreekdefertheJohnSzumlasInter-Council
InteractionsReporttotheJanuary27, 2020regularmeetingofCouncil.  

CARRIED20-019

11.2 CAO2020Objectives – FOIPs. 19

McGILLIVRAY:  
ThatCouncilfortheTownofPincherCreekreviewanddeterminethreepriority
objectivesfortheChiefAdministrativeOfficertopursuein2020asdiscussed.  

CARRIED20-020

12. NOTICEOFMOTION
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RegularCouncilMeeting
January8, 2020

13. ADJOURNMENT
O’ROURKE:  
ThatthismeetingofCouncilonJanuary8, 2020beherebyadjournedat12:05pm.  

CARRIED20-021

MAYOR, D. Anderberg

CAO, L. Wilgosh

APPROVEDBYRESOLUTION
OFTHECOUNCILOFTHE
TOWNOFPINCHERCREEK,  th
THIS27 DAYOFJANUARY2020 SEAL

NEXTREGULARMEETINGOFCOUNCILTOBEHELDONMONDAYJANUARY13, 2020
AT6:00P.M.  
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5.1RegularCouncilMeeting
January13, 2020

REGULARMEETINGOFCOUNCIL
HeldonMondayJanuary13, 2020inthe

TownHallCouncilChambers, commencingat6:00p.m.  

INATTENDANCE:    Mayor:      D. Anderberg

Councillors: S. O’Rourke, L. Jackson, M. Barber
S. KorbettandW. Elliott

AbsentwithRegrets: B. McGillivray

Staff: L. Wilgosh, ChiefAdministrativeOfficer;       
L. Rideout, DirectorofCommunityServices
andL. Goss, AdministrativeManager

1. CALLTOORDER
MayorAnderbergcalledthemeetingtoorderat6:02pm.  

2. SCHEDULEDPUBLICHEARING

3. AGENDAAPPROVAL
JACKSON:  
ThatCouncilfortheTownofPincherCreekapprovestheJanuary13, 2020agendaas
amended, theamendmentbeingtheadditionofitem 8.2FederationofCanadian
MunicipalitiesConference.  

CARRIED20-022

4. DELEGATIONS
4.1 CommunityMentalHealthLearningImmersion – OlaCrook

OlaCrookattendedthemeetingrepresentingthePincherCreekCommunityEarly
ChildhoodCoalitiontoinviteCouncilandstafftoaCommunityMentalHealth
LearningImmersiononFebruary6and7, 2020attheHeritageInn.  

4. ADOPTIONOFMINUTES

6. BUSINESSARISINGFROMTHEMINUTES
6.1 PoliceFundingModelUpdate

KORBETT:  
ThatCouncilfortheTownofPincherCreekdirectadministrationtopreparea
letterforCouncilapprovaloutliningCouncil'sconcernswiththeproposedPolice
FundingmodelasdiscussedtoHonorableDougSchweitzer, MinisterofJustice
andSolicitorGeneralwithcopiestoPremierJasonKenny, MLARogerReid,  
ExecutiveDirectorMarlinDegrandandtoAUMAPresidentBarryMorishita.  

CARRIED20-023

L. Rideoutjoinedthemeetingat6:30pm.  

7. BYLAWS
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RegularCouncilMeeting
January13, 2020

8. NEWBUSINESS
8.1 MemorandumofUnderstanding – RCMPandtheTownofPincherCreek

ELLIOTT:  
ThatCouncilfortheTownofPincherCreekapproveandauthorizeenteringinto
aMemorandumofUnderstandingwiththeRCMP “K” DivisionDatedJanuary1,  
2020, endingDecember31, 2024andacopyofwhichbeattachedheretoand
formpartoftheminutes.  

CARRIED20-024

8.2 FederationofCanadianMunicipalitiesConference
KORBETT:  
ThatCouncilfortheTownofPincherCreekreceivetheinformationregardingthe
2020FederationofCanadianMunicipalitiesConferenceaspresented.  

CARRIED20-025

9. COUNCILREPORTS:  
ELLIOTT January8 RegularCouncil

O’ROURKE January8 RegularCouncil

JACKSON January8 RegularCouncil

KORBETT January8 RegularCouncil
January8 AlbertaSouthWest

BARBER January8 RegularCouncil

Mayor’sReport
ANDERBERG January8 RegularCouncil

January8 RCMPFunding
January9 OldmanRiverRegionalServicesCommission

Executive

BARBER:  
ThatCouncilfortheTownofPincherCreekacceptstheMayorandCouncil
ReportsforJanuary13, 2020asinformation.  

CARRIED20-026

10. ADMINISTRATION
10.1 CouncilInformationDistributionList

BARBER:  
ThatCouncilfortheTownofPincherCreekaccepttheJanuary13, 2020Council
InformationDistributionListasinformation.  

CARRIED20-027

MayorAnderbergcalledarecessat6:48pm.  
MayorAnderbergcalledthemeetingbacktoorderat6:56pm.  
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RegularCouncilMeeting
January13, 2020

11. CLOSEDMEETINGDISCUSSION
O’ROURKE:  
ThatCouncilfortheTownofPincherCreekagreetomovetoaclosedsessionofCouncil
onMondayJanuary13, 2020at6:56pminaccordancewithsection16oftheFreedom
ofInformationandProtectionofPrivacyAct, withtheChiefAdministrativeOfficer,  
DirectorofCommunityServicesandAdministrativeManagerinattendance.  

CARRIED20-028

O’ROURKE:  
ThatCouncilfortheTownofPincherCreekagreetomoveoutofaclosedsessionof
CouncilonMonday, January13, 2020at8:12pm.  

CARRIED20-029

11.1 EncroachmentAgreementRoll #1070000andRoll #1135000 – FOIPs. 16

BARBER:  
ThatCouncilfortheTownofPincherCreekauthorizeandapprovean
encroachmentagreementforPlan9912781, Block8, Lots5and6grantingalight
standardandaSignontothepublicright-of-wayasshownintheattachedReal
PropertyReportdatedDecember6, 2019andallcostassociatedtoprepareand
registertheagreementbebornebythepropertyowner(s) ofRoll #1070000and
Roll #1135000respectively.  

CARRIED20-030

11.2 PincherCreekTransportationBrokerageProposal – FOIPs. 16

KORBETT:  
ThatCouncilfortheTownofPincherCreekdeferthePincherCreek
TransportationBrokerageProposaltotheJanuary27, 2020regularmeetingof
Councilpendingfurtherinformationfromadministration.  

CARRIED20-031

11.3 NaturalResourcesConservationBoardApplicationLA19026 – FOIPs. 16

JACKSON:  
ThatCouncilfortheTownofPincherCreekdirectadministrationtosendaletter
totheNaturalResourcesConservationBoard, priortotheJanuary31, 2020
responsedeadlineoutliningtheTown'sconcernsofodorcontrolandhowthe
applicantintendstomitigatethisconcern, andinadditionthemanure
managementplanincludingprotectionofthelocalwatercourseandpotentialfor
run-offandwatercoursecontamination.   
FURTHER
ThattheNaturalResourcesConservationBoardbeadvisedthattheTown’s
MasterDrainagePlanof2006indicatesthattheNorthEastCatchmentArea =  
411haataslopeof1.4% drainingintotheTown’sstormwaterpondsystem
couldbeaffected. Andthatsimilarconditionsbeplacedonthisapplicationas
wereontheHutterienBrethrenapplication.  

CARRIED20-032

12. NOTICEOFMOTION
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RegularCouncilMeeting
January13, 2020

13. ADJOURNMENT
O’ROURKE:  
ThatthismeetingofCouncilonJanuary13, 2020beherebyadjournedat8:16pm.  

CARRIED20-033

MAYOR, D. Anderberg

CAO, L. Wilgosh

APPROVEDBYRESOLUTION
OFTHECOUNCILOFTHE
TOWNOFPINCHERCREEK,  th
THIS27 DAYOFJANUARY2020 SEAL

NEXTREGULARMEETINGOFCOUNCILTOBEHELDONMONDAYJANUARY27, 2020
AT6:00P.M.  
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AGENDAITEMNO: 6.1

TownofPincherCreekREQUESTFORDECISION
Council

SUBJECT: PoliceFundingModel - LettertoMinisterofJusticeandSolicitorGeneral

PRESENTEDBY: DATEOFMEETING:  
LisaGoss, AdministrativeManager 1/27/2020

PURPOSE:  
AsdirectedbyCouncilattheJanuary13, 2020regularmeetingofCouncil.  

RECOMMENDATION:    
ThatCouncilfortheTownofPincherCreekapprovethedraftlettertotheMinisterof
JusticeandSolicitorGeneralregardingthepolicefundingmodelanddirectadministration
forprepareandsendsame.  

BACKGROUND/HISTORY:   
AdminstrationprovidedanupdateregardingthepolicefundingmodelattheJanuary13,  
2020regularmeetingofCouncil.  Asaresultofthediscussionthefollowingresolutionwas
passed;  
ThatCouncilfortheTownofPincherCreekdirectadministrationtopreparealetterfor

CouncilapprovaloutliningCouncil'sconcernswiththeproposedPoliceFundingmodelas
discussedtoHonorableDougSchweitzer, MinisterofJusticeandSolicitorGeneralwith
copiestoPremierJasonKenny, MLARogerReid, ExecutiveDirectorMarlinDegrandandto
AUMAPresidentBarryMorishita."  

ALTERNATIVES:    
ThatCouncilfortheTownofPincherCreekdirectadministrationtoamendthedraftletter
totheMinisterofJusticeandSolicitorGeneralregardingthepolicefundingmodel.  

ThatCouncilfortheTownofPincherCreekreceivestheinformationregardingthePolice
FundingModel - LettertoMinisterofJusticeandSolicitorGeneral, aspresented.  

IMPLICATIONS/SUPPORTOFPASTSTUDIESORPLANS:    
AreviewoftheenforcementservicesfortheTownofPincherCreekcouldbeconsidered.  

FINANCIALIMPLICATIONS:    
Theadditionalpolicefundingchargesrepresenta1.5% taxincreasein2020toa5%  
increasein2023/24.  

PUBLICRELATIONSIMPLICATIONS:    
ResidentsofPincherCreekwillunderstandtheneedforadditionalpolicefundingifthe
Provincehasdoneareviewofthepresentstaffingmodels, ensuringthattheadditional
fundingwillhelptoenforceandpreventlocalandruralcrimeandnotbespenton
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providingserviceselsewhereintheprovincewhileleavingthelocaldetachmentshort
handed.  

ATTACHMENTS:    
20.01.21PoliceFundingModel - MinisterofJusticeandSolicitorGeneral - Honourable
DougSchweitzer - 353

CONCLUSION/SUMMARY:    
AdministrationsupportsthatCouncilfortheTownofPincherCreekapprovethedraft
lettertotheMinisterofJusticeandSolicitorGeneralregardingthepolicefundingmodel
anddirectadministrationforprepareandsendsame.  

Signatures:   
DepartmentHead:  

CAO:  
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January28, 2020

HonorableDougSchweitzer, MinisterofJusticeandSolicitorGeneral
424LegislatureBuilding
10800 - 97Avenue
Edmonton, AB
T5K2B6

DearHonorableSchweitzer,  

Re: policefundingmodelformunicipalitiesunder5000population

OnbehalfoftheTownofPincherCreekwewouldliketobringtoyourattention, someconcernsand
questionswehaveregardingthenewPoliceFundingmodelandassociatedprocess. Pleaseunderstand
thattheTownCouncilissupportiveofafairfundingproposal, howeverweareconcernedthatthis
processhasbeenrushedwithouttheappropriatereviewofservicesandindividualmunicipal
consideration.   

Ourconcernsandquestionsarelistedbelow:  
th

Timingoffundingimplementation – wewereadvisedofthefundingallocationonDecember5, 2019 –  th
TownbudgetwasapprovedonDecember9; theallocationrepresentsjustunder2% taxincreasefor
2020alone. Wehadtentativelybudgetedfortheoriginalproposedmodelof30% population, and70%  
assessment, whichwaschangedatalaterdateleavinguslittletonotimetoprepare.   

WewereinvitedtosubmitourquestionsonOctober1, 2019andwerepliedonOctober2, however
therewasnoclarityonthefollowingwebinarastowhethertheconcernsraisedwouldbeaddressed.  

Wehavebeenincontactwithatleastsixothermunicipalities, allofwhomhaveconfirmedthatthere
localRCMPdetachmentsareunderstaffedandhavebeenmuchofthetime (60 – 70%) overthelast10
yearsormore. Thesearealllegitimateabsencesduetosickness, vacation, maternityandpaternity
leaves, etc. butmakeuswonderhowcanwequantifytheneedforadditionalresourceswhenwenever
seemtohaveafullcomplementofofficers.   

Whyarewebeingaskedtopayforaserviceupfrontwhichwedonothavethetrainedpersonneltofill
atthistime? Howlongwillittaketotrainandemployupto300moreofficers, andthen, wherewillthey
bedeployed? Willeachofourmunicipalitiesdirectlybenefitfromadditionalresources?  



Ifthisproposalindicatesalegitimateneed, withpolicingbeingaprovincialmandate, whynotincrease
theincometaxrevenuefromAlbertaworkersratherthandownloadingittomunicipalities, manyof
whomarestrugglingtoprovidethenecessitiestotheirresidentsatareasonablerate?  
ThisproposedchangetofundingofadditionalpoliceserviceswasadvocatedbytheAUMA, andweare
notconfidentthatproperrepresentativeandconsiderationwasgiventotheplightofthesmaller
municipalitiesaswasgiventothelargerones. Whileweunderstandtheneedtohaveequitablefunding,  
thereshouldbeareviewofservices, identifyingneedandtheabilitytofillpositions.   

CommunityPeaceOfficersareemployedbymanymunicipalitiesandtheirservicesaugmenttheRCMP
enforcementinthemunicipalities, havethoseenforcementofficersbeenappropriatelyconsideredin
theequation?  

Lastly, ourRCMPdetachmentisresponsibleforenforcementservicesinWatertonNationalPark.  
Althoughtheytrytoenlistretiredofficerstoprovidecoverageoverthesummerseason, it’snotalways
possible. Inthiscircumstance, thePincherCreekdetachmentiscalledontorespond. The2019summer
staffinginPincherCreekwasdowntotwoofficersformostofthesummer, whichmeansifonehasthe
dayoffandtheotheriscalledtoWaterton, orrespondingtoCastlePark, thennooneisavailableto
respondintheTownorruralareaofPincherCreek. Withtheinfluxof500,000visitorstoWatertonPark
alone, weareveryunderserviced. IsacreditbeingconsideredformunicipalitiesborderingNationaland
ProvincialParkswithhighvisitorcounts?  

TherequestandrecommendationoftheTownofPincherCreekistoworkonfillingthevacantor
understaffedemployeecontingencypresentlyontheRCMProster, andthenimplementanorganized
reviewofservicedeliverywhichwillprovidetangibleresultstosafetyandenforcementinour
municipalities.   

Thankyoufortheopportunitytovoiceourconcernsandquestions, andwelookforwardtoyour
response.   

Sincerely,  

MayorDonAnderberg
TownofPincherCreek

cc. PremierJasonKenny, MLARogerReid, ExecutiveDirectorMarlinDegrand
AUMAPresidentBarryMorishita



AGENDAITEMNO: 7.1

TownofPincherCreekREQUESTFORDECISION
Council

SUBJECT: ProposedAmendmentstotheFeeStructureBy-LawScheduleC

PRESENTEDBY: DATEOFMEETING:  
Adam, RecreationManager 1/27/2020

PURPOSE:  
ForCounciltoreviewSchedule “C” oftheFeeStructureBylaw1584-20andtodetermine
the2020FeesfortheTownofPincherCreekRecreationandCommunityServices
Department.  

RECOMMENDATION:    
ThatCouncilfortheTownofPincherCreekagreetogivefirstreadingtoFeeStructure
Bylaw1584-20.  

ThatCouncilfortheTownofPincherCreekagreetogivesecondreadingtoFeeStructure
Bylaw1584-20.  

ThatCouncilfortheTownofPincherCreekagreeunanimouslytopresentFeeStructure
Bylaw1584-20forthirdandfinalreadingattheJanuary27, 2020Councilmeeting.  

ThatCouncilfortheTownofPincherCreekagreetogivethirdandfinalreadingtoFee
StructureBylaw1584-20andthatacopyofwhichbeattachedheretoandformpartof
theminutes.  

BACKGROUND/HISTORY:   
Administrationundertakesregularreviewsofthefees & chargesschedule. Bylaw1584-20
withScheduleCamendments, isbeingpresentedtoCouncilfortheirconsideration.   

InDecember2016, Councilagreedtowaivethe2017SwimPoolAdmissionsFeesand
GeneralPoolPasseslistedinScheduleCforaoneyeartermtocelebrateCanada’s150
andasaneconomicgeneratorforthecommunity. In2018, thereisanenhancedservice
levelwiththeadditionofthepoolslide, whichhasincreasedtheoperatingside (utilities,  
chemicals, staffing, maintenance).    

AttheDecember11, 2017CouncilMeeting, CouncilfortheTownofPincherCreekpassed
By-Law1584-17, includingtheproposedSchedule ‘C’ changes.  In2018the Swimming
PoolAdmissionFeesforOpen & FamilySwimswereFREEfor0-17years, andadultswho
attendedOpen/FamilySwimswereassessedaspecialrateof $4.00/adult (ratherthan
5.75). The $5.75ratewouldstillapplyforLane & Mastersswims.   
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AttheJanuary2, 2019Councilmeeting, By-Law1584-19waspassedwhichincludedan
increasetopooladmissions, butdidnotincludeanyotherfeesfortherecreationand
Communityservicesdepartment.    

RegardingScheduleC – theCommunityServicesDepartmentcompletedafullfees &  
chargesreviewandcomparisonwithothersouthernAlbertacommunityfees. The
RecreationAdvisoryCommitteereviewedthefeesattheJanuary15, 2020meetingand
theirrecommendationtoCouncilfortheTownofPincherCreekregardingpoolfeesisas
indicatedonScheduleC.  

ALTERNATIVES:    
TokeepallfeesthesameasBylaw1584-19
Haveanoverallincreasetoallfees, basedoncommunitycomparison.    
Reduceall/somefeesbyanamounti.e. 50% reduction
Re-implementthe “YouthPincherCreek” Pass (freeadmission) foronlyGrades7, 8, 9as

analternativetofreeforallyouth0-17years. WiththeYPCpass, youthwouldstillneedto
registerfortheirpassratherthana “walk-in” sothebenefitwouldgotothoseyouth
attendingschoolinPincherCreek & Area.      

Chargefulladmissionfeesbutensurethatthereare “affordable” optionsavailableinthe
weeklyschedulei.e. atoonie/loonieswimsora “sponsored” or “free” swims.  
Implementafeeassistanceprogramforlow-incomefamilies.  
Implementthefeechangesatanalternativedate.  

IMPLICATIONS/SUPPORTOFPASTSTUDIESORPLANS:    
FreeswimmingwasofferedtoalluserstocommemorateCanada150in2017. Visitation

tothepoolforallsessions & programsincreasedfrom33,029in2016to41,000 (est.) for
2017, thereforea25% increasethisyear.  

AgeusershipbreakdownsforOpen & FamilySwimswere: Adult34.4%; Child
47.6%; Srs. 2.5% andAquafit15.5%.  ThecombinedAdult/Senior/Aquafitusageexceeded
theChild/Youthattendanceby5% (almosta50/50splitinusage).   

Regardingattendancein2017, 33.8% ofvisitationstoOpen & FamilySwimstook
placeduringJuly & Augustwhile31% wasfromOctobertoDecember.  Attendancefor
thesesessionstoppedouttheweekofJuly31- August6with1138attending, oran
averageof163swimmersperday. Overtheyear, therewasanaverageofaround85
swimmers/dayforOpen & Familysessions, basedonthenumberofdaysthefacilityis
open.  

Attendancein2018droppedslightlyfrom2017, however, onlyslightly.    
Regardingresidency, attendanceatOpen & Familywas: Town63.67%; M.D.  

16.49%; OutofRegion14.34%; Piikani5.5%.  

FINANCIALIMPLICATIONS:    
Councilapproved $49,000inrevenueforpooladmissionsinthe2019-2022Operating

Budget, thereforeanyalterationtotheproposedfeeswouldhaveanimpactonthe2019- 
2022OperatingBudget.  

PUBLICRELATIONSIMPLICATIONS:    
Thesmallfeeincreasewillhavesomefinancialimpactonthegroupsandpatronsutilizing
thetownfacilitieswhereafeeincreaseisindicated.  
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ATTACHMENTS:    
2019PoolFeeComparisonforBackgroundtoRFD - 350
2020FeesBylaw ScheduleC  - 350

CONCLUSION/SUMMARY:    
ThatAdministrationsupportsthatCouncilapproveFeeStructureBylaw1584-20as
proposedwithallthreereadingstobeheldattheJanuary27, 2020meeting.  

Signatures:   
DepartmentHead:  

CAO:  
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FEECOMPARISON2019 – SouthernAlbertaAquaticFacilities (November14, 2019)  

Taber Stettler Fort Crowsnest Brooks Didsbury Olds Stirling Pincher Clares- 
Macleod Pass Creek holm

Adult  $ 7.00 $ 5.25 $ 5.00 $ 10.00 $ 7.50 $ 5.75 $ 5.75 $ 6.00 $ 4.00 $ 5.50
Senior $ 6.00 $ 4.75 $ 4.00 $ 5.00 $ 6.25 $ 4.50 $ 4.50 $ 6.00 $ 4.00 $ 4.00
Infant FREE FREE FREE FREE FREE FREE $ 1.00 FREE FREE FREE
0-3)  

Preschool $ 5.00 $ 3.50 $ 3.50 $ 5.00 $ 3.50 $ 2.75 $ 2.00 $ 5.00 $ 3.00 $ 2.00
4-6)  

Student    $ 6.00 $ 4.75 $ 4.00 $ 5.00 $ 6.00 $ 4.50 $ 4.50 $ 5.00 $ 3.00 $ 3.25
7-17)  

Family $ 15.75 $ 15.00 $ 15.00 $ 20.00 $ 19.00 $ 15.00 $ 12.50 $ 25.00 $ 10.00 $ 13.00

TOWNOFPINCHERCREEKPARKS & RECREATIONOFFICE
895MainStreet (Box159) PincherCreek, ABT0K1W0

Phone4036274322Fax4036274784
recmanager@pinchercreek.ca

www.pinchercreek.ca

2018/2019PoolFeesandChargesComparison Page | 1



Bylaw #1584- 19
BYLAWNo. 1584-2019

OFTHE

TOWNOFPINCHERCREEK

ABYLAWOFTHETOWNOFPINCHERCREEK, IN

THEPROVINCEOFALBERTA, FORTHEPURPOSE

OFESTABLISHINGAFEESTRUCTURE

WHEREASpursuanttotheMunicipalGovernmentAct, beingChapterM- 26of theStatutesofAlberta2000, and

amendmentsthereto, amunicipalityhastheauthoritytopassbylawsregardingservicesprovidedbyoronbehalfofthe

municipality, and

WHEREAStheTownofPincherCreekwishestoestablishaFeeStructurefortheTownofPincherCreek.  

NOWTHEREFORE, CounciloftheMunicipalityoftheTownofPincherCreek, intheprovinceofAlberta, herebyenactsas

follows:  

1. Schedule A, B & C attachedhereto, shallestablishafeestructurefortheTownofPincher Creek.  

2. Bylaw # No. 1584-1917 andamendmentstheretoareherebyrepealed.   

3. Thisbylawcomesintoforceandeffectuponfinalreadingthereof.  

thnd
READAFIRSTTIMETHIS 27 2 DAYOF JANUARY, 202019, A.D.  

MAYOR, DonAnderberg

CAO, L. Wilgosh

th nd
READASECONDTIMETHISI 27 S2 DAYOF JANUARY, 202019, A.D.  

MAYOR, DonAnderberg

CAO, L. Wilgosh

Initials_____  

Formatted: Superscript

Formatted: Superscript



Bylaw #1584- 19

thnd
READATHIRDTIMETHIS 27 2 DAYOF JANUARY, 202019, A.D.  

MAYOR, DonAnderberg

Formatted: Superscript

CAO, L. Wilgosh

Initials_____  



Bylaw #1584- 19
SCHEDULE “C”  

COMMUNITYSERVICES

PARKS/SPORTSFIELDS ( Ineffect June1, 2015May1, 2020)   Fees

BaseballYouth (PerSeason)     $ 20. 0022.00/ Player

Slo Pitch/BaseballAdult (PerSeason)    $ 400. 00/Team

SloPitchTournament (Adult)     $ 300. 00 +$50.00/Diamond

SloPitchTournament ( AdultOOR) JJTPark    $ 500. 00750.00 +$ 50.00/Diamond

ConcessionatDiamonds (perday/booking)   $ 60. 00

Concessionat Diamonds (OOR)     $ 110.00

PicnicTableRental      $ 12.00/Table

BleacherRental       $ 85.00/Set

Park/SportsfieldBookingFee     $ 30.0040.00/ Booking

SoccerYouth (PerSeason)     $ 20. 0022.00/ Player

SoccerAdultTeam (PerSeason)     $ 400. 00/Team

FootballYouth (PerSeason)     $ 20. 0022.00/ Player

EquipmentRental (Limer, etc.)     $ 10.00/Item

BasesRental       $ 20.00/Set

School Use ( JointUseAgreement)    N/C

CampgroundReservationFee OneNight CampgroundFee as Below

Campground per Night      $ 35. 00/Day (FullService – Power, SewerandWater)  

30. 00/Day (PartialService - Power)  

20. 00/Day (Tent)  

Firewood LargeBundle      $ 7.00/bundle

FirewoodSmallBundle      $ 5.00/bundle

ARENA- Summer (Ineffect January 1May 1, 202018)   Fees

ArenaSlab- ProfitMaking/TradeFair    $ 850.00/Day; ½ PriceSet- Up

ArenaMainArenaYouth     $ 20.0030.00/ Hour

ArenaMainArenaAdult     $ 30.0040.00/ Hour

ArenaLobby- ProfitMaking     $ 20.00/Hour

ArenaLobby- NonProfit      $ 10.00/Hour

ArenaConcession       $ 60.00/Day

ARENA- Winter (Ineffect January 1September1, 202018)   Fees

MinorHockey, FigureSkating, Youth     $ 70.0073.00/ Hour

SeniorHockeyPractice      $ 65.00/Hour

RecreationHockey, Adult     $ 120.12500/Hour

Minor Hockey, FigureSkatingYouth (OOR)   $ 120150. 00/Hour

RecreationHockey/Adult (OOR)     $ 140.00/Hour

Shinny HockeyDropIn ( Daytime)    $ 6.007.00/ Player

ShinnyHockeyDropIn (Evening)    $ 15.00/Player

Parent ‘NTotDrop in N/CforAdultorChild

StatutoryHolidayRental ( BoxingDay)    $ 150.00/Hour

Public/FamilySkatingSponsorship    $ 500 - $ 3,000/Season

Initials_____  



Bylaw #1584- 19

ARENA- Winter (Ineffect January 1, 2018September1, 2020) continued Fees

Non- PrimeTimeUsage      $ 10.00/OffPerHour

Board Advertising      $ 424.00450.00/ Year

WallAdvertising      $ 238.50250.00/ Year

CentreIceAdvertising      $ 636.00/Year

NeutralZoneAdvertising     $ 530.00/Year

ZamboniAdvertising      $ 620.00/Year

ConcessionLease ( WinterSeason)    $ 1,000/year

Senior CitizenCentreLease     $ 1,000/year

ArenaEventSet- Up/TakeDown     ½ Price

Schools (JointUseAgreement)     N/C

POOLCHARGES/FEES ( Ineffect February1, 202019)  Fees

Child Infant/ Preschool ( 0-3Years) DropIn N/C

Child ( 4-6 4-7Years) DropIn     $ 3.00

Youth ( 7-17 8-17 Years) DropIn     $ 3.004.00

Adult (18+ Years) DropIn     $ 5.756.00 ($ 4.00forFamily/OpenSwim)  

Senior (55+ Years) DropIn     $ 4.755.00 ($ 4.00forFamily/OpenSwim)  

Family        $ 10.0014.00

Sr. AquafitDropIn      $ 5.005.50

Masters/ BootCamp/Aquafit DropIn/ BootCamp    $ 6.007.00

BootCampClass Drop- in (Withoutchildminding)  $ 6.00

BootCampChild- Minding     $ 3.004.00/ child

1MonthPassPre- school ( 0-3Years)     N/C

1MonthPass Adult       $ 47.0050.00

1MonthPass Senior ( 55+ Years)    $ 38. 0040.00

1MonthPassAquafit      $ 49. 0052.00

1MonthPassSr. Aquafit ( 55+ Years)    $ 40. 0042.00

6MonthPassPre- school (0- 3Years)     N/C

6MonthPassAdult       $ 198.00210.00

6MonthPassSenior ( 55+ Years)    $ 162.00170.00

6MonthPassAquafit      $ 207. 00215.00

6MonthPassSr. Aquafit ( 55+ Years)    $ 171.00180.00

1YearPass Adult      $ 330.00340.00

1YearPass Senior ( 55+ Years)     $ 270.00280.00

1YearPass Aquafit       $ 345.00350.00

1YearPass Sr. Aquafit ( 55+ Years)    $ 285.00300.00

10PunchChildMinding      $ 27.0036.00

10Punch18+ (Family/OpenSwim)    $ 36.00

10PunchChild/Youth      $ 27.0036.00

10Punch Adult        $ 51.7554.00

10Punch Senior (55+ Years)      $ 42.7545.00

Initials_____  



Bylaw #1584- 19
POOLCHARGES/FEES ( IneffectFebruary1, 202019) continued Fees

10Punch Aquafit/ Masters/Bootcamp    $ 54.0063.00

10Punch Sr. Aquafit ( 55+ Years)     $ 45.0049.50

10Punch FamilySwim      $ 126.00

20PunchChild Minding      $ 54.0072.00

20Punch18+ (Family/OpenSwim)    $ 68.00

20PunchChild/Youth      $ 51.0072.00

20PunchAdult       $ 97.75$ 108.00

20Punch Senior ( 55+ Years)     $ 80.7590.00

20Punch Aquafit/ Masters/Bootcamp    $ 102.00117.00

20Punch Sr. Aquafit ( 55+ Years)     $ 85.0093.50

20Punch FamilyPass      $ 238.00

PoolDayPass (Single)      $ 1.00AddedtoDropinFee

PoolDayPass (Family)      $ 2.00AddedtoDropinFee

JuniorLifeguardClub Session*     $ 180.00

WaterSafety InstructorCourse     $ 325.00 plusmaterials

WaterSafetyInstructorRe- cert     $ 95.00 plusmaterials

LifesavingInstructorCourse     $ 250.00 plusmaterials

LifesavingInstructorRe- cert     $ 60.00 plusmaterials

NationalLifeguardCourse     $ 315.00 plusmaterials

NationalLifeguardRe- cert      $ 50. 00 plusmaterials

FirstAidCourse*      $ 160.00 plusmaterials

FirstAidCourseRe- cert      $ 80.00 plusmaterials

BronzeMedallion*/ BronzeCross - CombinedCourse  $ 225. 00 plusmaterials

Bronze MedallionorBronzeCross - FullCourse   $ 130.00 plusmaterials

BabysittingCourse*      $ 65.0075.00

BoatingCertification*      $ 20.00/Manual; $25.00/Exam

ConcessionRoom ( Not- for- profit, Public)   $ 10.00/Hour

20.00/HalfDay

40.00/Full Day

ConcessionRoom ( Commercial, ProfitMaking)   $ 20.00/Hour

40/HalfDay

80/FullDay

SemiPrivatePoolRental (1- 20Guests)    $ 65.00 (ConcessionRoomExtra)  

3. 50/ Person Extra forEach21+ Guests

PrivatePoolRental       $ 120.00130.00/ Hour (Incl. 1Hr. ConcessionRoom)  

PrivatePoolRentalExtraGuard     $ 20.0025.00/ Guard/IncrementofSwimmers

SponsoredSwim       $ 140.00150.00/ Hour (Includes1ExtraGuard)   

SwimClub AllLanes/FullPool      $ 57.0065.00/ Hour

SwimClubLane Rental      $ 12.5015.00/ Lane

KayakClubFullPool      $ 57.0065.00/ Hour

ScubaCourse*        $ 350. 00/Student

Showers        $ 2.00/Person

HotTubOnly       $ 2.00/Person
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LockerRental – PerDay      $ 0.50

LockerRental – PerMonth      $ 7.50

POOL CHARGES/FEES ( IneffectFebruary1, 2019) continued Fees

LockerRental – PerYear      $ 75.00

PoolToyRequest/ ExtraGuard ( Rentals/Schools)   $ 20.0025.00

PrivateLessons (1/2Hour)*     $ 22.50

PrivateLessons (1Hour)*     $ 30. 00

Semi- PrivateLessons (1/2Hour)*    $ 17.50

Semi- PrivateLessons (1Hour)*     $ 25.00

5Week RedCrossLessons (Pre- school- SK2) *   $ 42.5045.00

5Week RedCrossLessons ( SwimKids 3-6)*   $ 45.5048.00

5Week RedCrossLessons (SwimKids 7-10) *   $ 47.5050.00

10 8 WeekRedCrossLessons (Pre- school- SK2) *   $ 55.0060.00

10 8WeekRedCrossLessons (SwimKids 3-6) *   $ 57. 0062.50

10 8WeekRedCrossLessons (SwimKids 7-10) *   $ 60.0065.00

SchoolLessons (Full RedCross/ Student) *   $ 30.0035.00

SchoolLessons (Certificate Program) *    $ 19.0025.00

Fitness/StrokeImprovement (PerStudent/ Day) *  $ 4.004.50

Fitness/StrokeImprovement (PerSession3- 5Days)  $ 19.0025.00

SchoolKayaking/Student     $ 6.00

SchoolOpen Swim - 1Hour ( PerStudent)   $ 3.003.50

SchoolOpenSwim – 2Hours (PerStudent)   $ 4.00

PROGRAM FEES ( Ineffect September January 1, 202018)   Fees

AerobicsAdult       $ 6.50 DropIn/$ 6.007.00 withPass

SummerGamesRegistrationFee*    $ 10.00

20.0025.00 ischargedbut $ 1012.00isforwardedontohostcommunity

Programs i.e. Clinics andWorkshops Offeredonabreak- evenbasis.   

Note: AllFeesincludeGSTexceptthosemarkedwithanasterisk* andorifregistrant isunder14yearsofage.  

Note: DirectorandManagerhaveauthoritytoofferpromotionalordiscountedfeestothepubliconanoccasionalbasis

suchaswhenofferinganewprogramor the “ firstclassfreecomeandtryit” promotion ora10% discountonpassesin

conjunctionwith communitywidepromotion.    

OOR – OutofRegionResidency

Initials_____  



AGENDAITEMNO: 8.1

TownofPincherCreekREQUESTFORDECISION
Council

SUBJECT: ORRSCGISGrantSupport

PRESENTEDBY: DATEOFMEETING:  
AlRoth, DirectorofOperations 1/27/2020

PURPOSE:  
ToconfirmformalsupportfromthePincherCreekCouncilfortheOldmanRiverRegional
ServicesCommission'sgrantfundingapplicationtoenhancetheGISsoftwarebeingused
byvariousmunicipalitiesinsouthernAlberta, includingPincherCreek.  

RECOMMENDATION:    
ThatCouncilfortheTownofPincherCreekTHATCouncilfortheTownofPincherCreek,  
authorizetheTownofPincherCreek'sparticipationinanapplicationforthe2020Oldman
RiverRegionGISEnhancementProjectsubmittedbytheTownofCoaldaleunderthe
IntermunicipalCollaborationcomponentAlbertaCommunityPartnershipGrant, further,  
thattheTownofPincherCreek, aparticipant, agreestoabidebythetermsofthe
ConditionalGrantAgreement, governingthepurposeanduseofthegrantfunds.  

BACKGROUND/HISTORY:   
TheOldmanRiverRegionGISpartnershipisseekinggrantfundingtoenhancetheirGIS
infrastructuretomeettheneedsofevolvingrequirementsforits45member
municipalities. Thepartnership’scurrentversionofGISsoftwareisapproachingtheendof
itslifecycle, andinthattimenotonlyhasthelandscapeofGISsophisticationchanged, but
theamountofdifferenttypesofGISuserswithinamunicipalityhasincreased
exponentially. GISinformationisnowakeycomponentthattiesinmultiplefacetswithin
amunicipalityfromplanning, finance, publicworks, andpolicingwhileatthesametime,  
providesfrontlineaccesstomunicipalratepayers. Thepartnershipaimstoutilizea
softwarepackageprovidedbyESRI, theworldwideleaderingeospatialsoftware, tobuild
anew, highlyfunctionalandexpandableGISsolutionthatwillprovidealluserswiththe
necessarytoolstomakeinformeddecisions.  

standingandsuccessfulrelationshipwiththeOldman
RiverRegionalServicesCommission (ORRSC) whohasactedastheirGIScontractorforthe
past17yearstoofferguidancethroughouttheenhancementprocess. AlongwithORRSC’s
guidance, thememberswillplaythemostimportantroleintheenhancementprojectas
they, intheend, aretheusersoftheGISsystemandwillbeprovidingconstantinputto
helpmoldandshapethefinalproject. Theconsultationwillincludefrequent “inside
looks” attheperformanceandlayoutofeachmembersiteindividuallyasitisbeingbuilt.  

TheenhancementprojectwillfirstproduceanewGISviewerforallusersusingGeocortex
software. GeocortexisaCanadianGISsolutionofferedaspartofasuitefromESRICanada
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andisanawardwinningGISviewerthatisusedacrossmanymunicipalitiesinCanadaand
theUnitedStates. TheGeocortexsoftwareisscalableandcanbecontinuallyexpanded
withadditionaltools, reportingfunctions, andworkflowstomeettheneedsoflarge
municipalitieswhileontheotherhand, canbeeasilysimplifiedforuseinasmall
municipality. TheuseofGeocortexallowsforneverbeforeseencustomizationusing
workflowstocreatecustomoperationswithintheGISitself.  

Secondly, theprojectwillallowtheuseoffeaturerichwebmappingapplicationswhich
havebecomeveryprevalentintheworldofGISinthepastfiveyears. Member
municipalitieswillbeabletohaveadhocwebmappingapplicationscreatedinverylittle
timethatareabletoserveaveryspecificpurpose. Theseapplicationscanbedepartment
specificandcanbecreatedforuseovervariousperiodsoftimefromanappshowinga
paraderoutethatwillonlybeusedforafewweeks, toapermanentapplicationthattakes
usersonawalkingtourofthemunicipalitywhichhighlightshistoricbuildings. Thelatter
map, knownasa “tour” mapwasvotedasoneofthetopnewfeaturesoftheESRIweb
mapapplicationsandisnowbeingusedbymunicipalitiestoaidtourismandeconomic
development.  

Thisenhancementprojectwiththeassistanceofrenownedsoftwaresolutionsprovided
byESRIwillgreatlyincreaseeachofthe45members’ efficiency, accountabilityandservice
deliverytotheirratepayers.  

ALTERNATIVES:    
THATCouncilfortheTownofPincherCreekrequestmoreinformation.  

IMPLICATIONS/SUPPORTOFPASTSTUDIESORPLANS:    
EnhancedGISsoftwareforTownemployeeandpublicuse.  

FINANCIALIMPLICATIONS:    
None.  

PUBLICRELATIONSIMPLICATIONS:    
None.  

ATTACHMENTS:    
Noneatthistime.  

CONCLUSION/SUMMARY:    
AdministrationsupportsthisinitiativeasthecurrentsoftwareframeworkforORRSC'sGIS
isnotasuserfriendlyasmoreupdatedversionsandwillmakeTown'sstaff'suseofthe
GISsoftwaremoreefficient.  

Signatures:   
DepartmentHead:  
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CAO:  
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AGENDAITEMNO: 8.2

TownofPincherCreekREQUESTFORDECISION
Council

SUBJECT: MunicipalAssetManagementGrantApplicationSupport

PRESENTEDBY: DATEOFMEETING:  
AlRoth, DirectorofOperations 1/27/2020

PURPOSE:  
ToconfirmformalsupportfromthePincherCreekCounciladministration'sgrantfunding
applicationtoFCM'sMunicipalAssetManagementProgram (MAMP). Asthisgrantcovers
upto80% ofcosts, abudgetcommitmentfortheremainingportionisalsorequired.  

RECOMMENDATION:    
ThatCouncilfortheTownofPincherCreekdirectadministrationtoapplyforagrant
opportunityfromtheFederationofCanadianMunicipalities’ MunicipalAsset
ManagementProgramfor "SurveyofExistingWatermainNetworkforGISCompatibility".  
BeitthereforeresolvedthattheTownofPincherCreekcommitstoconductingthe
followingactivitiesinitsproposedprojectsubmittedtotheFederationofCanadian
Municipalities’ MunicipalAssetManagementProgramtoadvanceourassetmanagement
program: 1) Legalsurveyofexistingwatermainnetwork; and2) Dataanalysisoflegal
surveyofexistingwatermainnetworktomakedatacompatiblewithassetmanagement
softwareandGIS.   
BeitfurtherresolvedthattheTownofPincherCreekcommitsupto $12,500fromits
budgettowardthecostsofthisinitiative.  

BACKGROUND/HISTORY:   
TheMunicipalAssetManagementProgram (MAMP) isafive-year, $50-millionprogram
fundedbyInfrastructureCanadatosupportCanadianmunicipalitiesandcommunitiesin
makinginformedinfrastructureinvestmentdecisionsbasedonstrongerasset
managementpractices. ThemaximumMAMPcontributiontoaprojectis $50,000The
contributionshallrepresentnomorethan80% oftheeligibleprojectcost.   

PincherCreekadministrationhasidentifiedgapsinourinfrastructuredata. Specifically,  
theGISdataforthewatermainnetworkisinaccurateandmakeslocatinginfrastructure
andmaintainingdetaileddataextremelydifficult. TheMAMPgrantwouldallow
administrationtomoveforwardwithadetailedupdateofinfrastructuregeo-spatial
informationincludingalegalsurveyoftheexistingwatermainnetworkandfurtherdata
analysistomakethatinformationusablewithintheTown'sassetmanagementsoftware
andGISapplications.   

AspartoftheMAMPgrantrequirements, theapplicationmustincludeaformalresolution
ofcouncilsupportingthegrantapplicationforthespecificprojectidentified, aswellas
committofundingtheremainingportionofprojectcostsnotcoveredbytheMAMPgrant.   
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FormalcostestimateshavenotyetbeenreceivedbytheTownforthisproject, however,  
itisanticipatedthisprojectwillcostapproximately $50,000. Asthemaximumgrant
contributionis $50,000and80% ofcosts, administrationrequestsCouncilcommitupto
12,500ofmunicipalfundstoallowtheapplicationtobeforthemaximumcontribution.  

Onceformalcostestimatesarereceived, administrationwouldworkdiligentlytokeep
costslowtominimizeTown'scontribution.  

Aspartofthe2020operatingbudget, administrationhadaccountedfor $50,000fromthe
MAMPgrant, however, werenotawarethatitrequireda20% commitmentfromthe
municipality. The (upto) $12,500Towncontributionwouldbeanadditionalexpense
previouslyunaccountedfor.  

ALTERNATIVES:    
THATCouncilfortheTownofPincherCreekdirectadministrationtoproposealternative
assetmanagementprojectsforthisgrantapplication.   

THATCouncilfortheTownofPincherCreekrejectadministration'sapplicationforthe
MAMPgrant.  

IMPLICATIONS/SUPPORTOFPASTSTUDIESORPLANS:    
None

FINANCIALIMPLICATIONS:    
Theapproved2020operatingbudgetallocated $50,000towardsthisprojectfromthe
MAMPgrant. Theadditional (upto) $12,500matchingcontributionwouldrequirea
withdrawalfromtheWaterlineReplacementReserve4100004760.  

PUBLICRELATIONSIMPLICATIONS:    
None

ATTACHMENTS:    
Noneatthistime.  

CONCLUSION/SUMMARY:    
UpdatingtheTown'sinfrastructuredataforthewatermainnetworkwouldhelpmovethe
Town'sassetmanagementprogramforwardbyincreasingdatareliabilityandusability.  
AdministrationhighlyrecommendsandsupportsCouncilinmovingforwardwiththe
MAMPgrantapplicationtore-surveytheTown'swatermainnetworktoincreasethe
accuracyofourGISdata.  

Signatures:   
DepartmentHead:  

CAO:  
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AGENDAITEMNO: 8.3

TownofPincherCreekREQUESTFORDECISION
Council

SUBJECT: EngineeringServicesRequestforProposals

PRESENTEDBY: DATEOFMEETING:  
AlRoth, DirectorofOperations 1/27/2020

PURPOSE:  
ToinformCounciloftheresultsofthepublicRequestforProposalsissuedforgeneral
engineeringservicesfor2020 – 2022.  

RECOMMENDATION:    
ThatCouncilfortheTownofPincherCreekreceivetheEngineeringServicesRequestfor
Proposalsresultsasinformation.  

BACKGROUND/HISTORY:   
ApublicRequestforProposals (RFP) wasissuedonOctober1, 2019forEngineering
Servicesfor2020 – 2022 . AproponentinformationmeetingwasheldonOctober17,  
2019andwasattendedby14engineeringfirms. TheRFPclosedonNovember6, 2019and
theTownreceived19proposalsfromfirmsofferingwide-rangingservicessuchasdesign,  
projectmanagement, buildingconditionassessments, geotechnicalservices, civil
engineeringservicesetc.  

Theevaluationcommitteereviewedall19proposalsontheirqualifications, experience,  
proposedprojectteamandleadership, theirrangeofservicesbeingofferedandtheir
overallfeestructureproposal. Asaresultofthethoroughevaluations, theevaluation
teamhasawardedMasterServicesAgreementstothe5EngineeringFirms (moredetail
below).  

TheMasterServicesAgreementwhichhasbeenofferedtoeachofthesuccessful
proponentsoutlinesallcontractualobligationsshouldtheybeassignedfutureworkbythe
TownofPincherCreek. Theseagreementsarenon-exclusive, meaningsimplybecausewe
haveanagreementwithvariousfirmsdoesnotrestrictPincherCreektousingonlythese
companies. Theagreementsarealsoclearinthatthereisnoguaranteethataselected
engineeringfirmwillbeengagedinservices.   

TheMasterServiceAgreementforeachproponentoutlinesthehourlyratesforthe
differenttiersofemployees (i.e. projectmanager, administrativeassistant, engineer,  
planneretc.) aswellpredeterminedcharge-outratesformileageandsub-consultant
mark-uppercentages (ifany). Thisensurestherearenounexpectedsurgesinrates.   

TheawardoftheMasterServicesAgreementshasnotresultedinacommitmentofany
fundsfromPincherCreek. Fundswillonlybeallocatedwhena "serviceorder" isissuedby
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Administrationonaproject-by-projectbasis. Foreachproject, administrationwilleither
assignaproject (forlowervalueprojects) toanengineerwhohassufficient
experience/capacityforaproject, orrequestproposalsfrommultiplefirmswhichalready
haveMasterServicesAgreementswiththeTown. ThisallowstheTowntoassignprojects
toconsultantswhohavethebestexpertiseforthatspecificproject, theavailabilityto
meettheTown'sschedule, ortoawardaprojectbasedonwhatthetoppriorityisforthe
specificinstance.   

Thefivesuccessfulengineeringfirmsare:  
BDTEngineeringLtd.  
ISLEngineeringandLandServicesLtd.  
StantecConsultingLtd.  
StephensonEngineeringLimited
TalberaInternationalTechnologiesLtd.  

Abriefoverviewofthefirms' expertiseisattached.  

Thereareoverlapsinthesuccessfulproponents’ offeredserviceswhichallowsPincher
Creektorequestprojectspecificproposalsfrommultipleengineeringfirmsandassess
whichwouldbebestsuitedforeachassignment/project.  

Webelievethecombinationofservicesofferedbythesuccessfulproponentswillhelp
PincherCreekbeefficientandeffectivewiththeupcomingcapitalandoperating
requirementsoftheTown.  

ALTERNATIVES:    
ThatCouncilfortheTownofPincherCreekrequestmoreinformationfrom
administration.  

IMPLICATIONS/SUPPORTOFPASTSTUDIESORPLANS:    
None

FINANCIALIMPLICATIONS:    
NofinanceshavebeencommittedasaresultofthisRequestforProposals. Work
assignmentsgiventoeachengineeringfirmwillbeonaproject-by-projectbasiswith
financialimplicationsspecifictoeachproject.  

PUBLICRELATIONSIMPLICATIONS:    
None

ATTACHMENTS:    
OverviewofSuccessfulEngineeringFirms2020-2022 - 352

CONCLUSION/SUMMARY:    
Attherecommendationoftheevaluationcommitteeandthesupportofadministration,  
MasterServicesAgreementsforEngineeringServicesfor2020 – 2022wereawardedto
thefollowingconsultants:  

BDTEngineeringLtd.  
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ISLEngineeringandLandServicesLtd.  
StantecConsultingLtd.  
StephensonEngineeringLimited
TalberaInternationalTechnologiesLtd.  

Signatures:   
DepartmentHead:  

CAO:  
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RFP2019-OP-15Results

OverviewofSuccessfulEngineeringFirms2020-2022

TownofPincherCreek

BDTENGINEERINGLTD.  

Location: Lethbridge
ServiceAreas: Geotechnical
LeadStaffHighlights: BruceThurberhasover25yearsofgeotechnicalexperienceandprevious
municipalexperienceastheManagerofEngineeringfortheCityofMedicineHat.  
CompanyHighlights: BDTEngineeringLtd. wasestablishedin2016andfocusesservicesfrom
preliminarygeotechnicalassessmentsthroughtodetaileddesignandmaterialstestingthrough
construction. Thecompanycurrentlyhas4employeesandcontinuestogrowandexpand
through2020.   

ISLENGINEERINGANDLANDSERVICESLTD.   

Location: Lethbridge
ServiceAreas: DeepUtilities, Roads, StormwaterManagement, WaterTreatment, Wastewater
Lagoons, BuildingAssessments, BuildingRenovations, Environmental
LeadStaffHighlights: ArneGjerlaughasover25yearsofengineeringexperienceinSouthern
AlbertaandhasbeenwithISLfor12years.   
CompanyHighlights: ISLEngineeringandLandServicesLtd. has14officesinwesternCanada
andtheLethbridgeofficeregularlycollaborateswiththeCalgaryandEdmontonOffices. Their
recentmunicipalclientsincludeNanton, Lethbridge, PictureButte, MilkRiver, Claresholm,  
CoaldaleandHighRiver.   

STANTECCONSULTINGLTD.  

Location: Lethbridge
ServiceAreas: DeepUtilities, Roads, StormwaterManagement, WaterTreatment, Wastewater
Lagoons, Geotechnical, BuildingAssessments, BuildingRenovations, Environmental
LeadStaffHighlights: BradSchmidtkehasover20years’ experiencewithafocusinsouthern
AlbertaincludingprojectmanagementoftheSherringBusinessandIndustrialParkExpansion,  
TheCrossingsmixed-usedevelopment, andtheGaltNo. 8MineSiteRedevelopment.  
CompanyHighlights: Stantechasavastnetworkofoffices, inwhich “AlbertaSouth” includes
over1,500staffinbuildings, transportation, water/wastewater, communitydevelopment,  
powerandenvironmentalservices. TheLethbridgeofficehasvastexperienceworkingwithsmall
southernAlbertamunicipalitiesincluding: MunicipalityofCrowsnestPass, M.D. ofTaber,  
CypressCounty, TownofClaresholm, TownofVulcan, M.D. ofWillowCreed, TownofVauxhall
andTownofCardston.   
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STEPHENSONENGINEERINGLIMITED

Location: Calgary
ServiceAreas: BuildingAssessments, BuildingRenovations
LeadStaffHighlights: LawrenceMcSorelyhasover32years’ experienceasanarchitectandhas
complete, managedand/orheldkeyrolesinover800buildingconstructionprojectsandover
1,200siteassessments.   
CompanyHighlights: StephensonEngineeringLimitedwasestablishedin1969andhasofficesin
Calgary, TorontoandOttawa. Theyhavecompletedover10,000projectsinthelast4decades
andincludesclientssuchastheCityofCalgary, AlbertaInfrastructureandvariousmunicipalities.   

TALBERAINTERNATIONALTECHNOLOGIESLTD.  

Location: Lethbridge
ServiceAreas: DeepUtilities, Roads, StormwaterManagement, WaterTreatment, Wastewater
Lagoons, BuildingAssessments, BuildingRenovations
LeadStaffHighlights: AlbertaTagoehas15yearsofengineeringexperienceandstartedTalbera
InternationalTechnologiesLtd. in2015. HehasmanagedawidearrayofprojectsfortheTown
ofCardston, LethbridgeCounty, theBloodTribeandtheTownofPincherCreek.   
CompanyHighlights: Talberahasgrownto10employeesoverthefirst4yearssincebeing
establishedin2015. HighlightsoftheirworkincludedesignandprojectmanagementofPincher
Creek’snewEarlyLearningCenters (currentlyunderconstruction), theTownofCardston’s
InfrastructureMasterPlanandtheBloodTribe’sWaterTreatmentSystemsAssessmentand
Optimization.   
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TownofPincherCreek
COUNCILDISTRIBUTIONLIST

January27, 2020
Item

Date ReceivedFrom InformationNo.  

DavidCox, PincherCreekJanuary6, 2020 Letter1.  EmergencyServicesCommission
UpcomingeventsforthemunicipalJanuary16, 2020 LauraHughes, PembinaInstitute2.  leadersinrenewableenergyseries

ThePolitical/AdministrativeAlignmentJanuary13, 2020 DaniCoffey, DalhousieUniversity3.  Imperative

PaulWynnyk, MunicipalAffairs, CorrectionNotice: AssessmentModelJanuary10, 20204.  GovernmentofAlberta ReviewLetter

January2, 2020 Citizen Recycling5.  

January9, 2020 Citizen Non-Fluoridatedwaterrequest6.  

ORRSCExecutiveMinutes - NovemberJanuary13, 2020 ORRSCAdministration7.  21, 2019
WendyGranson, MedicalOfficer LegalizationofEdibles, Extractsand

January13, 2020 ofHealth (MOH) Office South Topicals (EET) - Informationfor8.  
Zone Municipalities

AnnouncingWastetoEnergyJanuary14, 2020 RecyclingCouncilofAlberta9.  Symposium - March12inSt. Albert, AB

Crowsnest/PincherCreekLandfillJanuary10, 2020 2020rates10.  Association

LindseyJohnson, CPO, Townof ReSpecialAccommodationSnowJanuary5, 202011.  PincherCreek Removalapplication

ApreviewofthenewissueofWindJanuary16, 2020 WindSystemsmagazine12.  Systemsmagazine January2020

YourHorizonsnewsletterhaslanded!  January21, 2020 STARSairambulance13.  Athank-you, fromSTARS.  

CarolynSchinkel, ChinookArch ChinookArchRegionalLibrarySystem -  January22, 202014.  RegionalLibrarySystem BoardReport


